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Brief note of the Annual Open Meeting of Cleveland Local Medical Committee commencing at 7.00 p.m. on Tuesday, 1 May 2018 at South Tees CCG, North Ormesby Health Village, First Floor, 14 Trinity Mews, North Ormesby, Middlesbrough, TS3 6AL.
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LMC Staff In attendance:



Ms J Foster – Chief Executive



Mrs J Jameson – Business Manager
Guest Speakers:
Dr Robert Varnam – Director of General Practice Development NHS England.
In attendance:
Mr I Forrest – Practice Manager



Dr Carl Parker – General Practitioner




Dr Amith Paul -
General Practitioner




Mrs A Heppenstall – Practice Manager




Mrs C Pearson
- Practice Manager




Mrs Julie Sharpe – Practice Manager

ANNUAL OPEN MEETING

The Chairman formally opened the meeting and welcomed board members and guests to the Annual Open Meeting.   
01/05/18
Presentation from Dr Robert Varnam “The future of general practice – and could we get there?”


Presentation below
Dr Robert Varnam introduced himself as a GP in inner city Manchester. He has diverse experience of leadership in the NHS, through roles in practice and PCT leadership; practice based commissioning, service redesign and public health. He is the director of General Practice development NHS England.  
Robert told attendees how we all know the pressures on general practice through the increase in population, consultations, complexity and costs. The patient also feels the pressure. Primary care doesn’t need reinventing, but liberating to deliver its potential. Primary care is holistic, accessible, comprehensive, community focused and a central plank of the NHS. The constraints on delivering the full potential are; demand, workforce and funding.

The full presentation can be viewed here 

Robert suggested viewing the following links; these have a overview of what people are doing across the county, learning from what practices/GPs are already doing it. 
bit.ly/time4caretool1 - for GPs and Practices to measure how they can make time in general practice. 
bit.ly/gpcapacityforum – innovations from around England that release time for GPs to do more of what only they can do.

Innovations examples through the 10 high impact actions to release time for care include active signposting, new consultation types, reduce DNAs, develop the team, productive work flows, personal productivity, partnership working, social prescribing, support self-care and develop QI expertise. 

Roberts’s presentations will be circulated to attendees.
Question and answer topics and discussions from the floor included:

Q – In 10-15 years, Where we snowballing too? What long term plans are there?
A – For future care we need to look at how people can stay well, staying well and healthy through support. Educating patients on self-care, self-management and social prescribing.
Q – How do you feel about personal productively? How does IT training feature? One way I have developed is to have 2 screens at work with patient letter on one and the consultation on the other, which has increased efficiency by 14%. How many clinicians use Microsoft short cuts?
A – GPs are using the computers all the time, touch typing and speed timing are very helpful for GPs and do save time. You could form groups to learn/share short cuts from each other.

Dr R Varnam was thanked for attending the meeting and for his presentation. 
The meeting concluded at 9.15 p.m. 
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